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WATERFRONT MASTER PLAN
Pro jec t  Adv isor y  Commi t tee  MEETING 1
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AGENDA
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Discuss ion
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STUDY AREA



PROCESS

KICK-OFF MEETING

BACKGROUND & EXISTING CONDITIONS

VISION CHARRETTE

PLAN ALTERNATIVE CONCEPTS

COMMUNITY FORUM 1

PREFERRED ALTERNATIVE REFINEMENT

COMMUNITY FORUM 2

FINAL PLAN & IMPLEMENTATION STRATEGY

PLAN COMPLETION & ADOPTION

COMMUNITY ENGAGEMENT 

Project Advisory Committee Reviews

Mid October

Mid September

2021 2022

Late October

Early December

Mid December

January



Land Use

Development  Oppor tuni t ies

Mul t i -modal  Connect ions

Park ing

Publ ic  Access & Open Space

Cruise  Opera t ions

Mar ina

Exist ing Bui ld ings

MASTER PLAN ELEMENTS



PRODUCTS

Master  P lan
Long- ter m Vis ion

Framework Plan

Demonstra t ion Plans (scenar ios)

Implementa t ion Stra tegy
Phasing and pr ior i t iza t ion

Roles  and par tnerships

Economic  s t ra tegies  and potent ia l  funding

Recommenda t ions for  zoning & pol icy  amendments

ROM cost  est ima te

Ear ly  wins



PROJECT GOALS

1. Promote mixed use development and encourage ongoing 
private investment.

2. Make a place for Astorians.  Establish long-term community 
support.

3. Contribute to the financial stability and prosperity of the Port 
and the City.

4. Support living wage jobs.



CURRENT FINDINGS



BACKGROUND & EX IST ING CONDIT IONS

Code and Pol icy  Framework

Inf rast ructure 

Bui ld ings

Transpor ta t ion & Park ing

Si te  Character is t ics

Stakeholder  In ter v iews

Economic  Trends



ZONING



OVERLAYS



HISTORIC PROPERTIES



CIRCULATION



STAKEHOLDER INTERVIEWS

Cruise  Industr y  Bruce Conner,  Por t

Uniontown Diana Ki rk ,  Workers  Taver n;  Nancy Montgomer y;  Columbia  River  Cof fee 

Roaster ;  Karen VanCleave,  F innish Brotherhood;  Alan Evans,  Help ing Hands

De Yang Seafoods Chih Wang

Rivewalk  Inn Ganesh Sonpa tk i

CEDR Kevin  Leahy  ColPac  Ayreann Colombo

Craf t3  CDFI  Wal t  Post lewai t

Consejo  Hispano  Jenny Pool  Rad way

Parks  Board Nor ma Her nandez Tro l ley  Associa t ion Frank Kemp  

Regional  Solut ions Team Sen.  Betsy  Johnson,  Rep.  Suzanne Weber  and others

South County  War renton Mayor  Henr y  Balensi fer  I I I



KEY THEMES



ECONOMIC CONDIT IONS





What story should this site tell?



Vision, Challenges, Goals



Vision Challenges

Jobs

Inviting destination with sense of  arrival

Energy from people: locals and visitors

Lasting partnership between Port and City

Long-term focus, but adaptable

Clear steps

Funding to implement

Deferred maintenance of  infrastructure

Permitting and regulatory challenges 

Operational and financial sustainability

Public perception and expectations

Equity in voices

PORT & C ITY PERSPECTIVES



PROJECT GOALS

1. Promote mixed use development and encourage ongoing 
private investment.

2. Make a place for Astorians.  Establish long-term community 
support.

3. Contribute to the financial stability and prosperity of the Port 
and the City.

4. Support living wage jobs.
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NEXT STEPS

KICK-OFF MEETING

BACKGROUND & EXISTING CONDITIONS

VISION CHARRETTE

PLAN ALTERNATIVE CONCEPTS

COMMUNITY FORUM 1

PREFERRED ALTERNATIVE REFINEMENT

COMMUNITY FORUM 2

FINAL PLAN & IMPLEMENTATION STRATEGY

PLAN COMPLETION & ADOPTION

COMMUNITY ENGAGEMENT 

Project Advisory Committee Reviews

Mid October

Mid September

2021 2022

Late October

Early December

Mid December

January



THANK YOU!


